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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


1  NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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DEPARTMENT  OF  THE  ARMY 

OFF  ICC  OF  THC  ADJUTANT  OCNCRAL 
WACMINOTOM.  O.C.  *03<« 


#TTl  CFFIW 

TTXv« 


AC DA- A  (M)  (10  Sep  71) 
SUBJECT: 


23  September  1971 


•one  Learned,  Artillery  Unite  Od 

,  T?tl 


35th  Arty,  2d  Bn,  3 2d  Arty,  '5th  Bn,  2d  Arty,  and  2d  Bn 
jii l n»*i i  ■  ii  in  >  iii  lace  sew  s 


'IMIS  DOCUMENT  CONTAINS  INEOKIViA  I  ION  AlltlTIMi  TUI  kaimi*. 
DEFENSE  OF  THE  UNITED  STATES  ma  m  JSwVtSU‘ 
ESPIONAGE  UK.  HUE  ,8.  u.  s.  c,  scr.T.K,  ^ mV* 

IIS  TRANSMISSION  OR  THE  REVELATION  f  US  CO' ’ENTS  IN 

; - - - . . .  u',tNTS,N 


t  Section  li  of  reporta,  eubject  lilRWriW  fgWefrdea  TdF  review  end-. _ J 


avaluatlon  In  accordanca  with  para  4b,  AR  525-15. 


2.  Tha  Information  contalnad  In  thasa  report*  is  provided  to  insure  thet 
essone  leerned  during  currant  oparations  ara  uaad  to  tha  banafit  of  futura 
oparatlons  and  nay  be  adapted  for  use  In  developing  training  material. 


9r 


3.  Information  of  actlona  Initiated  aa  a  result  of  your  eveluetlon  should 
a  forwarded  to  tha  Aaalstant  Chief  of  Staff  for  Force  Development,  ATTN: 
FD-OTT,  within  90  days  of  receipt  of  this  letter. 


Aa  Section  1  of  the  report  la  not  partlnant  to  tha  Lessons  Leerned 
program  It  has  been  omitted. 

RDER  OF  THE  SECRETARY  OF  THE  ARMY: 


VERNE  L.  BOWERS 
Major  General,  USA 
The  Adjutant  General 
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2.  Lessons  Loomed:  Comandor's  Observations,  Evaluations,  and  Itecommend- 
ations. 

a.  Personnel: 


(1)  OBSHWATION :  That  transfer  of  non-essential  personnel  from 
stunddown/rodoployed  units  be  expedited  to  reduce  personnel  turbulence. 

i 

(2)  EVALUATION:  Because  the  stenddoun/redeploymont  operations  do 
not  roqulro  lOOJt  of  authorised  strength,  tho  unit's  porsonnol  were  dividod 
Into  oosontial  and  non-essential  categories.  Hon- essential  personnel  were 
offered  for  reassignment  innod  lately  prior  to  tho  batteries  withdrawing 

tc  the  roar  aroa.  Gaining  units  were  not  responsive  to  roassignmont  thus 
contributing  to  increased  personnel  turbulence  once  the  forward  elonents 
began  arriving  in  tho  rear  area.  Also,  immediately  prior  to  official  stand- 
down  announcement,  QEROS  ourtailmont  instructions  wore  rooeived  which 
xequirod  adjustmonte  to  the  seleoted  essential  personnel  list  and,  as  a 
result,  added  to  the  personnel  turbulence. 

(3)  REBCNfENDATION:  As  soon  as  praotiool  after  the  unofficial 
atonddown  announcement  is  node,  tho  redeploying  unit  should  provide  a 
list  of  personnel  for  isnediste  reassignment  onoo  the  subordinate  element 
nrrivoa  in  ite  standdown  area.  The  gaining  units  must  be  responsive  to 
announced  EBCSA,  and  personnel  turbulence  reduced  to  the  lowest  possible 
level. 


(4)  COfiAND  ACTION:  This  requirement  was  included  as  a  Lessons 
Learned  in  the  2d  Battalion,  35th  Artillary  After  Action  Report-Keystone 
Robin  Charlie  Redeployment. 

b.  la&llllmggs  None 


■fl— tA—  AT  1  Till  1HWA1S: 
UdASSMtt  Ana  n  YtAB. 
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c.  Oporatlons: 


dafo-ott 
711001 
Incl  1 


CONFIDENTIAL 


SQBJKTs  Operational  Report  -  Lessens  Learned,  2d  Battalion,  35th  artillery 
Period  Ending  30  April  1971  RCS  CSFQR-65  (R3) 

(1)  QBSflWATICM:  At  290300  November  1970  a  sapper  attack  was 
launched  against  Battery  A,  2d  Battalion,  35th  Artillery  at  FSB  Simons 
(XT  579504).  The  following  speoiXie  observations  were  made: 

(a)  The  interior  guard  of  A/2-35  was  ineffective,  consisting 
of  one  non  from  FDC  walking  periodically  throughout  the  battery  area. 

(b)  No  security  was  positioned  on  the  vest  side  of  the  battery 

position. 

(o)  Alternate  neons  of  intra-battery  coonunioations  were 
lacking;  once  the  land  lines  were  disrupted  the  battery  ooonander  could  not 
oontrol  the  fires  of  the  battery. 

(d)  a  ready  roaotion  force  deployed  lmediutely  before  anyone 
*  knew  what  was  happoninj  or  before  the  fcroe  was  ordered  to  deploy. 

(e)  Most  of  the  assigned  FDC  personnel  were  In  the  immediate 
confines  of  the  FDC  bunker,  to  inalude  the  personnel  who  were  off  duty  at 
the  time  of  the  attack.  Thus,  the  entire  FDC  capability  could  have  been 
nullified  if  the  satohel  charges  wore  more  effective. 

(f )  Class  IV  and  Class  V  material  was  stored  on  the  western 
edge  of  the  FSB,  giving  additional  cover  and  concealment  to  the  enemy's 
entry  into  the  FSB. 

(g)  FWendly  defensive  fires  were  not  adequately  controlled 
onoe  the  dust- off  ship  reported  on  station,  resulting  in  a  delay  of  29 
minutes. 


(2)  EVALUATION:  At  290300  November  1970  a  sapper  attack  was 
launched  against  Battery  A,  2d  Battalion,  35th  Artillery  at  FSB  Simmons 
(XT  579504).  The  sappers  used  the  usual  techniques  of  placing  bamboo  to 
shore  up  the  wire,  wire  cutting  with  essentially  noiseless  wixecutters, 
tying  off  trip  flares  to  prevent  their  detonation  and  using"  RPG  and  satchel 
charges  as  their  offensive  weapons.  Three  sappers  entered  the  FSB  through 
a  lightly  guarded  wire  burrior  on  the  western  siio  of  the  base;  this  portion 
of  wire  could  not  be  observed  because  of  a  depression  in  the  terrain.  Onoe 
inside  the  position  area,  the  sappers  moved  into  the  vicinity  of  the  FDC 
end  hurled  2  plastic  satohel  charges  into  ths  FDC  bunker  resulting  in  one 
FADAC  damaged,  disruption  of  all  land  lint  coonunioations,  destruction  of 
plotting  equipment  and  wounding  5  FDC  personnel.  Since  there  were  no  other 
breeches  in  the  wire,  it  appears  that  the  sappers  intended  to  oxit  by  the 
1  same  route.  Once  the  charges  in  the  FDC  explodod,  tbo  entire  battery  was 
alert od  of  ths  attaok.  Several  RPG  rounds  than  impacted  inside  the  perimeter, 
one  of  which  is  bolitved  to  have  killed  one  of  the  sappors  and  wounded  a 
socond.  With  the  personnel  on  the  perimeter  alerted,  5  additional  suppers 
wort  killed  in  ths  ensuing  defensive  fires;  a  crew  of  three  sappers  armed 
with  a  RPG  launcher  and  a  supply  of  RPG  rounds  were  killed  while  trying  to 
approach  the  position  from  the  north  with  the  obvious  mission  of  destroying 
nearby  howitsers;  the  others  wore  killed  on  their  attempt  to  exit  the  battery 
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poeition.  Upon  the  initiative  of  the  chief*  of  section,  the  hovitsere 
began  firing  their  defensive  fires  in  reaponae  to  RPG  indirect  fire.  The 
ready  reaction  feme  that  quickly  formed  deployed  prior  to  reoeiving  an  order 
to  do  so.  Lastly,  the  5  US  VIA  vers  duated-off  at  0357  hours,  although 
the  dust-off  ship  reported  on  station  at  0326  hours.  After  eheoking  in  with 
the  battery  the  dust-off  ship  node  one  pass  to  land  but  a  howitser  fired  a 
round  and  the  pilot  aborted  thinking  it  was  incoming  artillery.  On  the 
next  pass  a  flare  was  fired  in  the  vicinity  of  the  approaching  aircraft 
and  the  pilot  was  temporarily  blinded.  Finally,  all  defensive  fires 
were  stoppod  and  the  pilot  landed  to  pick-up  the  wounded  personnel. 

(3)  RBCOttfimmCNSs 

(a)  Batteries  must  have  interior  guards  overlooking  vital 
installations  and  sleeping  bunkers,  in  addition  to  stationary  guards  ut  each 
howitser  section. 

(b)  Perimeter  wire  oust  be  sep laced  as  specified  by  doctrlno. 
Moreover,  the  perimeter  wire  must  be  inspected  daily  and  improved  as  the 
situation  dictates. 

(o)  Alternate  means  of  intra-battery  cormunl  oat  lone  must  be 
installed  and  oheoked  dally. 

(d)  Reedy  reaction  fomo  must  bo  instructed  to  deploy  on 
order  of  the  battery  commander  or  his  representative. 

(e)  Off  duty  FTC' personnel  must  have  sleeping  bunkers  that 

are  separated  from  the  FTC  by  a  physical  barrier  or  by  on  appropriate 
distenoo.  ''X 

(f )  Class  17  and  Class  T  material  must  be  stared  within  the 
perimeter  in  suoh  a  way  to  deny  the  sappers  coyer  and  concealment  as  they 
attempt  to  breach  the  perimeter,  yet  positioned  for  troop  safety. 

(g)  Batteries  must  develop  and  periodically  rehoerse  plans 
to  counter  sapper  attacks. 

(h)  FSB  Commanders  must  hove  positive  control  of  the  defensive 
fires.  Qnoe  a  dust-off  pilot  is  oleared  for  his  approach  into  the  position, 
ho  should  not  be  farced  to  abort  due  to  friandly  firing. 

(4)  CCMUXD  ACTION:  A  interim  Operational  Report  -  Lessons  Learned 
was  published  by  23d  Artillery  Group  concerning  the  sapper  attack  against 
FSB  Simmons  on  29  November  1970.  The  ropart  was  disseminated  immediately 

to  all  unit*  throughout  23d  Artillery  Group. 


d.  OggnnlentlQB*  Non# 
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e.  Training:  None 

f.  Logistics : 

(1)  Administrative  support  requirements* 

(a)  OBSERVATION:  When  a  large  stonddown/redeploymont  troop 
list  is  published,  it  is  ossenticl  that  TO&E  items  be  deodlined  for  proces¬ 
sing  os  soon  as  feasible*  Equipment  and  vehicle  support  is  required  when 
processing  TO&E  items* 

(b}  EVALUATION:  Equipment  and  vehicle  support  requirements 
yore  submitted  early  in  the  initial  standdown  phase  but  were  not  available 
to  support  the  operation. 

(c)  RECOMMENDATION  :  Administrative  support  must  be  predeter¬ 
mined  and  available  to  facilitate  the  unit's  operation.  Required  items 
should  be  obtoinod  from  depot  stock  or  from  Keystone  resources  on  a  tem¬ 
porary  loan  basis  by  the  parent  organisation  and  hand  receipted  to  the 
standdown/rodeployinc  unit. 

(d)  COMMAND  ACTION;  Tills  requirement  was  included  as  a  Lessons 
Leamod  in  the  2d  Buttalion{  35th  artillery  After  Action  Roport-Keystone 
Robin  Charlie  Redeployment* 

( 2',  Property  Book  Officer  for  Equipment  Escort  Detachment. 

(a)  OBSERVATION:  Control  and  accountability  for  all  TO&E 
being  redeployed  must  be  obtained  at  the  earliest  possible  date* 

(b)  EVALUATION:  Six  days  prior  to  redeployment,  the  unit 
oust  provide  a  list  of  TO&E  shortages  to  tho  gaining  command.  These  items 
must  bo  thoroughly  Inventoried  oarly  in  the  standdown  phase  to  facilitate 
packing  operations* 

(c)  RECGMME2JDATI0N:  A  proporty  book  officer  must  be 
appointed  in  sufficient  time  to  cllow  him  to  become  familiar  vith  the 
TO&E  of  the  unit.  This  will  greatly  enhance  the  accountability  inspection 
which  is  usod  to  determine  the  required  shortago  list. 

(d)  COMMAND  ACTION:  This  requirement  was  included  as  a 
Lessons  Learned  in  the  2d  Battalion  35th  Artillery  After  Action  Report- 
Keystone  Robin  Charlie  Redeployment. 

g.  Communications*  None 

h*  Material.  None. 
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*1,  SCBJHJT:  Operational  Baport  -  Uiioqi  Learned,  2d  Battalion,  35th  Artillery 

*  Pariod  fedlng  30  April  1971  BCS  CSFC&-65  (S3) 

i.  Othar.  Tha  impact  of  weathar  and  wacthar  aupport  foraeoating 
ana  not  a  major  footer  In  tha  planning  at  oparationa  during  tha 
reporting  period. 

'  ,  M000X  X.  BIXS 
>/  LTC,  FA 
Conanding 

distribution 

2  oja:  USARPAC,  ATTFs  GPOP-DT 

3  eye:  USATO,  ATTN:  ATHDO-DO 

5  oya:  23d  ARTY  CP,  ATTV:  AVQB-C 
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MGE-C  (6  Mtr  71)  lat  lad 

SDBJECTt  Operational  Report  -  Lmnu  Learned,  2d  Battalion,  35th 

Art  ill  ary  for  Period  Biding  30  April  1971.  PCS  CSPOR-65  (R3) 

DA,  HEADQUARTERS,  23 D  ARTZLLERT  CROUP,  APO  96266 

TO i  CiM—nrtlnt;  General,  Third  Regional  Aeeletanoe  Conand,  A‘0  96266 

1.  This  headquarter*  haa  reviewed  the  Beni -annual  report  of  the  2d 
Rattalion,  35th  Artillery  and  ooncure  In  Its  oontent  with  the  followinr 
exception. 

2.  Non-ooncur  with  paragraph  2f(l),  A<fcdnistratlv*  support  require¬ 
ments.  Tenporary  loan  of  equipment  and  vehicles  from  depot  stock  or 
Bob  Keystone  resources  will  only  add  to  the  BSlntcnance  and  control 
requireasnts  of  the  unit  whan  it  oannot  afford  an  additional  burden. 

This  type  of  support  oan  and  has  been  provided  to  stand  dovn/redeploj  inf 
units  during  the  latter  stages  of  prooeaalag  on  an  as-required  basis. 
This  mission  support  is  normally  provided  by  23d  Artillery  Group  units 
and  Saigon  Support  Coaaad  to  satisfy  short  term  needs.  In  this  Banner 
the  unit  reoelves  only  necessary  support  and  is  not  burdened  with 
additional  sain tsnan oe/oontrol  requirements. 

FOR  THE  COMUXIER! 


Adjutant 


MACTR-G3FT  (6  Mar  71)  2d  Ind 

SUBJKTi  Operational  Report  -  Lessons  Learned  of  2d  Battalion,  35th 

Artillery,  for  Period  fading  30  April  1971,  BOS  OSFOR-65  (R3)  (u) 

HQ,  TMrd  Regional  Aaalatanoe  Command*  APO  San  Franolsoo  96266  3  1  MAY  197 : 

THRU  1  Commanding  General,  tB  A rmj  Yletnaa,  ATTHi  AVHDO-DO,  APO  96375 

Coanander-In-Ghief,  US  Any  Pacific,  ATTNi  GPOP-DT,  APO  96538 

TOi  Assistant  Chief  of  Staff  for  Foroe  Development,  Department  of 
the  Any,  Washington,  D.O.  20310 

1,  (U)  This  headquarters  has  reviewed  the  Operational  Report  -  Lessons 
Learned  for  the  period  ending  30  April  1971  fxos  Headquarters,  2d  Battalion, 
35th  Artillery, 

2,  (U)  Consent  follows  1  Refer enoe  item  concerning  administrative  support 
requirements,  page  5,  para  2f  (l),  this  headquarters  supports  the  non-ooncur- 
ranoe  of  HQ,  23d  Arty  Gp, 


FOR  THK  COMMANDER  1 


ROBERT  F.  CARRELL 
LTC,  ACC 

Adjutant  General 
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AVHDO-DO  (6  lUr  71)  3d  lad 

SUBJKTi  Operational  Report  -  Lessons  Leaned,  2d  Battalion,  35th  Artillery 
Period  hiding  30  April  1971  BCS  CSFOH  65  (R3) 

Headquarter! ,  United  Statee  Any  Vi  etnas,  APO  San  Francisco  96375  f  JUN  H7t 

TO i  Coaaender  la  Chief,  United  Statee  Any  Pacific,  ATTHi  GPOP-FD, 

APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  fxoa  Headquarters,  2d  Battalion, 

35th  Artillery  and  ooacun  with  consents  of  indonlng  headquarters. 

FOR  THE  COHNAHDBi 


Cy  furai 
TRAC 


i 


GPOP-FD  (6  Mar  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  2d  Battalion, 

35th  Artillery,  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  3  JUN  1971 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


L.M.  I'CnKl 
CPT,  AGC 

Asst  AO 


q 
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2.  (C)  Lossons  loomed:  fr— (fcaarratlona.  Bvs.luetionar  anfl 

jgSfiHMDdAjJLflBi 

a.  Personnels  Kona 

b.  Intelligence: 

( 1 )  Unattended  Ground  Senaora, 

(a.)  Observation:  Duo  to  tho  reduction  of  both  US  ground  forces 
and  the  nunbor  of  automatic  weapons  located  at  each  F3B#  a  greater  e aphasia  waa 
placed  on  the  early  detection  of  enemy  forcea  by  magnetic  and  aelaadc  intrualon 
do vico a* 


(b)  IxallM&lflB*  Sin oo  the  withdrawal  of  US  ground  forcea  fron  7SB 
Katun  in  Daoonbor.  patrolling  activity  in  that  area  has  been  limited  to  that 
performed  by  the  6th  Banger  Group,  In  order  to  provide  early  naming  and  a  grant¬ 
or  reaction  time,  eeiamic  intrusion  doviooa  (GSIDs)  ware  requested  and  employed 
•round  the  perimeter  of  that  FSB,  Subsequently ,  as  more  aoneora  became  available, 
cample  to  coverage  was  ortonded  to  each  FSB  occupiod  by  a  firing  battery  within 
this  battalion.  The  worth  of  thoao  sonaora  was  demonstrated  on  the  evening  of  30 
March  1971  at  FSB  lanyard.  Early  in  the  evening,  movement  was  detected  by 
MDHSIDS  located  outeide  the  perimeter  wiro.  The  area  was  engaged:  however,  dur¬ 
ing  tho  engagement,  a  firing  ineldont  occurred  which  ro suited  in  ARVH  caaualtlos. 
later  that  evening,  another  activation  was  recorded,  but  fear  of  a  rupoatod  in¬ 
cident  delayed  engagement  of  tho  activation,  it  approximately  310430  March  1971, 
the  FSB  reoolvod  a  sapper  attack  from  tho  same  direction  of  both  activations.  A 
captured  sapper  disclosed  that  both  activations  had  been  hie  unit  and  that  the 
engagement  of  the  first  activation  had  wounded  three  sappers  and  caused  the  unit 
to  withdraw  and  regroup.  If  tho  second  activation  had  been  engaged,  tho  sapper 
attack  My  have  been  stopped  again.  Sinoo  that  tins,  magnetic  intrusion  devices 
have  boon  addod  to  confix*  tho  aalMie  activations. 

(o)  JjggaMdlJdfiBB*  That  more  sensor  strings  capable  of  bolng 
monltorod  by  a  protatlc  ft* cm  a  central  location  be  authorised  and  employ od  for 
FSB  security  to  allow  greater  depth. 

(d)  All  firing  units  that  employ  unattended 

ground  sonaora  have  been  instructed  to  engage  all  proporly  cleared  sensor  activ¬ 
ations. 
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EU3JUCT;  Operational  Report  -  Loosens  Learned  (2d  lattalion,  32d  Artillery) 
Eeriod  ending  30  April  1971 ,  RCS  C3P0R  55  (R3) 

(2)  C5R-III  Radar. 

(a)  Observation:  Tho  experimental  Camp  Sentinel  Radar  III  oro- 
vidoo  excellent  area  surveillance  during  tho  hours  of  darkness. 

(b)  Evaluation:  The  CSR-11I  Radar  was  initially  employed  at  FSB 
Phu  Dong  11  on  10  February  1971  and  later  at  FSB  Lanyard  on  31  March  1971.  This 
radar  has  been  effective  in  confirming  sensor  activations,  detecting  movement,  in 
dense  vegetation,  alerting  guard  manned  starlight  scopes  as  to  location  of  pos¬ 
sible  enemy  movement,  and  denying  the  enemy  use  of  natural  camouflage.  Targets 
have  been  detected  between  100  to  1400  meters  from  the  perimeter  of  the  FSB»s. 
When  the  close  range  at  which  some  targets  were  detected  prevented  the  use  oi 
artillery,  M-79  grenades  and  .50  caliber  fire  from  the  Quads  were  placed  on  the 
target.  This  type  of  engagement  has  proved  effective  in  some  cases,  however,  a. 
81mm  mortar  fire  would  have  been  more  appropriate  in  most  instances.  Some  dif¬ 
ficulties  were  initially  experienced  in  the  activations  recorded  by  the  radar,  in 
that  it  was  very  difficult  for  the  operators  to  distinguish  between  animal  and 
personnel  activations.  When  initially  deployed  at  FSB  Phu  Dong  11,  a  voluminous 
number  of  activations  were  recorded  in  and  around  the  garbage  dump  which  were 
duly  engaged  by  the  organic  weapons  of  the  battery.  In  an  effort  to  determine 
the  nature  cf  these  activations,  an  area  around  the  dump  was  cleared  and  the 
ground  smoothed  to  indicate  foot  or  track  prints.  That  night,  the  area  was  again 
very  active  according  to  the  radar.  The  next  morning,  numerous  animal  tracks 
were  found  in  the  area.  This,  however,  does  not  detract  from  the  value  of  tho 
radar.  On  numerous  occasions,  activations  were  recorded,  the  area  engaged  with 
an  appropriate  weapon  system,  and  upon  a  search  of  the  area  the  following  morn¬ 
ing,  foot  prints  and  blood  trails  have  been  found.  As  a  case  in  point,  one  such 
engagement  and  search  revealed  a  partially  buried  unfuzed  mine  located  on  Highway 
QL  22  north  of  FSB  Phu  Dong  II  with  sandal  tracks  and  blood  trails  leading  into 
the  woods.  We  have  found  that  with  experience,  operators  have  been  able  to  dis¬ 
tinguish  between  animal  and  personnel  type  sensings.  This  radar  has  been  instru¬ 
mental  in  the  prevention  of  attack  on  both  FSB  Phu  Dong  II  and  FSB  Lanyard. 

(c)  J.cccrnendfttion3  > 

(1)  That  oach  fire  support  base  located  in  mrnote  rxcas  be 
oquipped  with  a  CSR-III  Radar  for  base  dofenso, 

(2)  That  each  using  unit  bo  given  an  81nm  mortar  and  associ¬ 
ated  anmnition,  to  include  VT  fuzes,  to  bo  omoloyod  against  close-in  targets, 

(d)  Command  Action:  This  unit  is  currently  attempting  to  obtain 
01mm  mortrx  fer  each  VfYtV fixing  batteries, 

c*  Operations, 

(l)  Support  of  AHVN  Operations, 

(a)  Observation :  The  apparent  reluctance  of  1 10  'RVH  to  utilize 
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Operational  Report  -  Lessons  Learned  (2d  Battalion,  32d  Artillary) 

Poriod  ondin*  30  April  1971,  DCS  CSFQR  6$  (R3) 

hoavy  artillary  for  ” close  in"  support  was  noted  on  sovornl  occasions  during  the 
reporting  period. 

(b)  Evaluation:  The  firepower  and  shock  affects  of  heavy  srtiUory 
nako  it  well  suited  for  airport  of  ground  forces.  Due  to  the  largo  ro-doploynont 
of  OS  ground  forces  within  MU3  during  the  ro porting  poriod,  the  vast  Majority  of 
tho  fires  dolivarod  by  this  battalion  have  boon  for  ARVN  forces  operating  in  Con- 
bodiaj  houovor,  most  of  theso  fires  have  been  unobservod  and  dolivorod  against 
intolligcnco  targets  developed  by  tho  battalion's  higher  headquarters.  Wry  few 
of  tho  rdssions  indicated  in  paragraph  1c(26)  have  boon  for  "close  in"  support  of 
ARVN  forces. 


if 

AVGE-Q 

SUBJECT: 


(c)  In  order  to  gain  tho  ARVN's  confidence  in 

heavy  artillery,  wo  have  instructed  our  liaison  officers  end  fire  dlroction  of¬ 
ficers  in  particular  when  co-loeated  .with  an  ARVN  unit,  to  strivo  to  fnoillarlse 
tho  ARVN  with  the  capabilities  end  liaitatlons  of  heavy  artillery.  Personal 
tours  of  our  FSBs,  having  tho  ARVN  ground  ccnaandor  adjust  tho  heavy  artillery 
and  witness  its  effect,  and  repeated  volunteering  to  support  a  particular  ARVN 
operation  are  a  nuribor-of  tho  nethods  utilisod  to  overcone  this  problem, 

d.  Organisation:  -  None 

o.  Logistics:  None 

f.  Ccyaunl  cations  >  Nono 

g.  Materiel:  None 

h.  Other:  None 


1  Incl 
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DISTRIRUTIOMt 

2  -  CINCUSARPAC 

3  -  CG,  USARV 

5  -  CO,  23d  Arty  Op 
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AVGE-C  (30  Apr  71)  1st  lad 

SUBJECT:  Operational  Report  -  Lessons  Learned,  2d  Battalion,  32d 

Art  illary  for  tha  Period  Biding  30  April  1971.  BOS  CSFOR  (R3) 

DA,  HEADQUARTERS,  23D  ARTILLERY  GROUP,  APO  96266  \  9  MAY  7971 

TO:  Ccanandlng  Ganaral,  Third  Regional  Aaaiitanca  Command,  APO  96266 

This  haadquartars  has  reviewed  tha  eami-annual  Operational  Report  - 
Lest, one  Learned  of  tha  2d  Battalion,  32d  Artillery  and  concurs  with 
operations  and  lessons  learned  during  the  reporting  period. 

FOR  THE  COMMANDER: 


* 


% 


MACTR-G3PT  (30  Apr  71)  2d  Ind 

SUBJECT i  Operational  Report  -  Lessons  Learned- of  2d  Battalion,  3 2d 

Artillery  for  Period  Ending  30  April  1971,  ROS  CSFOR-65  (R3)  (U) 

HQ,  Third  Regional  Assistance  Command,  APO  San  Francisco  96266  2  MAY  W 

THRU  1  Commanding  General,  US  Any  Vietnas,  ATTNi  AVHDO-DO,  APO  96375 

Commander-In-Chief,  US  Arsy  Pacific,  ATTNi  GPOP-DT,  APO  96538 

TO  1  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 
the  Any,  Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  and  ooncurs  with  the  Operational 

Report  -  Lessons  Learned  for  the  quarterly  period  ending  30  April  1971 
from  Headquarters,  2d  Battalion,  32d  Artillery. 

FOR  THE  COMMAND® « 


^  Q  fj 

ft'  •  At  f 

ROBERT  F.  CARRELL 

LTC,  AGC 

Adjutant  General 


s 


H 


AVHDO-DO  (30  April  71)  Jrt  Ind 

SUBJECT  i  Operational  Report  -  Lee  eon*  Learned  (2d  Battalion,  32d  Artillery) 
Period  ending  30  April  1971,  RCS  CSFOR  65  (R3) 

Headquarters,  United  States  A  ray  Vietnam,  APO  San  Francieco  96375  7  JUN  tSTI 

TO i  Commander  in  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-FD, 

APO  96558 


This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  2d  Battalion, 
32d  Artillery  and  concurs  with  comments  of  indorsing  headquarters. 


FOR  THE  COMMANDER  i 


Cy  furni 
TRAC 

2d  Bn,  32d  Arty 


vsl  1 » 

Assistant  AiJoiaatG earn! 
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GPOP-FD  (30  Apr  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned  (2d  Battalion, 

32d  Artillery)  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  3  JW  W71 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF 
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CONFIDENTIAL 

Organlectioocl  Structure 


1.  Qrganio  Unite 

a*  Heodguortore  nod  Hoadqunrtere  Battory,  2d  Battel  ion,  324  Artillery 
b.  Battery  A,  21  Battalion,  32d  Artillery 
o«  Battory  B,  2d  Battalion,  321  Artillery 
d«  Battory  C,  21  Battalion,  3 2d  Artillery 
•«  Sorvloe  Battery,  2d  Battalion,  321  Artillory 

2,  Attached  Unite 

a*  5  M-55  (Qiad  50)  noohine  fane  from  "D"  Battery,  7iet  Artillery  are 
attached  for  operational  oontrol  and  oomon  logietlaal  euppart, 

b,  CSUin  experimental  radar  ie  ettaohed  for  oomon  logietlaal  eupport. 

o.  Integrated  Obeervntion  tyeten  (ZOS)  ie  attached  for  oomon  logietioal 
eupport* 


Incl  1  to  Incl  2 
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2.  (C)  LESSONS  LEARND:  COMMANDER'S  OBSERVATION,  EVALUATIONS,  AND 
RECOMMENDATIONS  t 

(a)  Personnel: 

(0  Battalion  Brag  Aaneaty  Pragma 

(a)  OBSERVATION i  Tho  Drag  Rahabilitation  Pracroa  established  bv  this 
Battalion  in  conjunction  with  tho  2d  Brigada,  25th  Infantry  Division,  has 
produoad  sons  significant  laasons  lsarnad. 

(b)  EVALUATION i  During  tha  pariod  1  Novoabar  1970  to  26  April  1971, 
tha  Battalion  baeaas  involved  in  tha  drag  annas tj  prograa.  Piftjr-two 
patients  were  seen  daring  this  tine,  all  phyaioally  addicted  to  heroin. 
Initially*  patients  ware  sent  to  the  Pienaar  Moose  at  II  FPORCEV.  Sub¬ 
sequently  a  rahabilitation  facility  was  developed  at  Caao  Prensell  Jonas 
in  conj  Motion  with  tha  2d  Brigade,  2 5th  Infant iy  Division.  During  tha 
adainistration  of  tha  prograa  several  areas  baeaas  annarenti 

J,.  Tha  bast  counselors  for  the  prograa  are  non-ex-addict  enlisted  man, 
with  sons  eolleqe-level  training  in  tha  aoeial  and  behavioral  sciences,  who 
are  activated  to  wo rk  in  the  prograa.  Experience  has  shown  that  using  ex- 
addicts  is  frequently  unsuccessful,  as  aany  of  these  aen  return  to  the  use 
of  heroin  while  serving  as  counselors,  thus  defeating  the  purpose  of  the 
prograa. 

j.  Tha  majority  of  aan  who  baeaas  addicted  to  heroin  in  Vietnam  did 
not  use  heroin  in  tha  states,  although  aany  experiaented  with  aarljuana, 
LSD,  aaphetaainee,  and/or  barbiturates. 

j.  Although  tha  aajorlty  of  aan  seektiig  help  through  tha  program  are 
activated  and  aucessafully  undergo  detoxification  (physical  withdrawal),  up 
to  SON  of  them  return  to  the  use  of  heroin.  They  attribute  this  to  three 
things: 

4.  Continued  craving  for  tho  drag  (psychological  addiction),  which 
lasts  froa  weeks  to  aontha* 


£.  Peer  Pressure:  When  they  return  to  their  unit,  many  of  their  friends 
are  still  using  heroin  and  ancourage  then  to  join  that. 


DAFD-OTT 
711002 
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Raoognised  lack  of  an  afficlcnt  nr  a  ns  of  le^l  drug  supnresalon.  The 
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26  Apri!  l*?l 

Upent.i  ov'  Report  of  the  5th  Battalion  (AW;(BP)  "1  Artillery 
--  .  v.r  Psn~:  .vsdlng  26  April  1971.  C6"0'.-e  .;.R3)  (U) 

.. ijcrity  ut  addict*  interviewed  have  stated  that  the  only  way  to  stot  v-.r 
.ioeu.'  >  e*  of  K  -o<n  among  \2  troons  in  Vietnam  is  to  legally  identify 
-11  1  a <v  it  no  officially  sanction*!,  effective  method  of  doinr 

*  J  at  the  preser.r.  tlms .  A  urine  teat  'or  h-roin  is  &vd Table  which, 

.f  o  ..  or.  t  la  rg*.  seal*  jnrnnour.ced  basis,  would  identify  all  herein  user  . 

T>  •  c-tuld  t *•  -»n  he  (i-»- ,  with  medicall*--  and/or  administratively,  bnt.il 
such  a  nioonsn  !•  -  'rt  *t  appears  that  dealing  with  the  drop  oivhlem 
•v,  .  r.^iy  /'••iunf.a’7 ,  1*0.11  cal  basin  will  continue  to  be  unsuccessful. 

{ *  ii  oOMMSNOAf  ION*.  That  mor*  an  ten.  ion  be  gl  v-v.  to  t>e  intcrr.il 
o  ,<*vui--'n  cf  the  3%^  Amnesty  Programs,  where  non-ex-ad  ii  •t,.'*  enlist'  i  :<■ 

,!••'  teed  as  source lor 3,  and  f.hAt  necessary  means  are  devised  to  le*’i.. 
v<:  t  lfr.-*lv  i^nti'j  thaie  Dersons  who  are  an.licts  or  potential  addict  a 

.  ‘  '  TOO  J  '1. 

n.  Tv  i genre:  None 
roe  rat  ions: 

(1)  Employment  of  the  23-inch  xenon  searchlight  in  interdiction  operat  ic-  , 
■ad  cr:  ••  ri*'cr  bank  or  watervay. 

OB  .jSRYaTION:  Tne  use  of  searchlights  in  the  infrared  mote  nl  cr>-  . 

--.nKs  for  interdiction  c.-  ratiors  is  ineffective. 

(*-  '  EVALUATION:  During  the  period  18  November  1^70  thr»u'h  15  Decent*3^ 

‘  '-v ,  f.  i  searchlights  from  Battery  I  (oLT)  2d  Battalion,  29th  Artillery,  a- 
o  5tn  Battalion  vAW)(3 P)  2a  Artillery,  were  employed  in  an  interdiction  cf>-  r 
k  «h  the  1  !th  Armored  Cavaliy  Regiment  along  the  Song  Dong  Nal  River.  The 
coor  t. .irh-  *!  were  deployed  at  ambush  points  witn  Ml  13  tracks  of  the  support  o  . 
••.n*t.  It  was  discovered  during  this  operation  that  the  xenon  searchlight  u-r-i 
r.  *  c  Infrared  mode  proved  to  be  ineffective  due  to  the  weather  ani  atmoanh*-- 
.it*  ions  r.lc.ng  the  river  which  distorted  the  vision  and  exlrwuely  limited 

•  -  nge  of  .  -  infrared  light.  In  addition,  thesound  of  ♦>»  Jeep  motor  w  <'r 
r>'  •••;*  4  ne  wn**  lire*  dlsirncts  from  the  surprise  capability  of  the  rjnbush. 

•  RrXOMM&fDATIOIii  That  units  atploying  the  U'VbS-3  s*3fchlipht  set 
•>  •  o-  *wa  -t»  of  the  limitations  of  the  infrared  mode  when  ooeratinr  the  lirht 
1  .  ‘ur-.h  missions  over  water,  and  areas  where  atmosohe-:c  conditions,  such 

as  L7,  degrades  the  carv.Mlity  of  the  infrared. 

>o)  COMMAND  ACTION;  This  limitation  has  been  made  known  to  units  emoloyiiv 
the  llehta  along  waterways. 
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AV IS-J-C  26  April  1971 

SUBJECT:  Operational  Report  of  the  5th  Battalion  (AM)(SF)  2d  Artillery 
for  the  Period  Elding  26  April  1971*  RC3  CSFOR-65  (RJ)  (U) 

(2)  fcployment  of  the  23-inch  anon  searchlight  in  interdiction  operations: 

(a)  OBSERVATION:  The  use  of  searchlights  in  interdiction  ©Derations  using 
white  light  has  been  highly  successful. 

(b)  EVALUATION:  During  the  period  5  December  1970  through  3  January 
1971 1  two  searchlight*  were  deployed  on  two  hilltops  overlooking  a  rice  belt 
located  between  Vo  Dat  and  FSB  Dreamer.  The  lights  was  in  succort.  of  a 
MACV  Advisory  Team  at  FSB  Dreamer  and  elements  of  the  1st  Cavalry  Division 
(Air  Nobile)  at  Vo  Dat.  The  mission  of  the  lights  were  to  shine  white  light 
on  call  at  selected  and/or  pr  designated  points  in  the  valley  below.  Their 
purpose  was  to  assist  in  inter  jeption  of  NVA/VC  in  their  attempt  to  obtain  rice 
during  the  harvest.  The  lights  proved  to  be  highly  successful  in  this  type 
operation  due  to  the  range  of  the  light  and  the  wide  and  narrow  beam  capa¬ 
bility.  The  lights  were  deployed  above  the  rice  field  and  in  conjuction  with 
radar. 

(c)  RECOMMEND  AT  1016:  The  use  of  the  searchlight  in  interdiction  operations 
utiliilfig  white  light  and  infrared  (in  areas  where  atmospheric  conditions  do 
not  degrade  the  infrared  capability)  has  proved  to  be  highly  successful  end 
effective.  In  addition,  the  element  of  surprise  adds  to  the  effectiveness  of 
the  mission.  Units  employing  searchlights  should  be  made  aware  cf  the  various 
capabilities  of  the  AN/MS3-3  searchlight. 

(d)  COMMAND  ACTION:  The  capabilities  and  limitations  of  the  searchlight 
have  been  made  known. to  unite  aploylng  the  lights  in  support  of  their  missions. 

d.  Organisation: 

(1)  Drawdown  of  E&ttery  D  (MO)  71st  Artillery  and  Battery  I  (SLT)  2d 
Battalion,  29th  Artillery. 

(a)  OBSERVATION:  Battery  D  (MO)  71st  Artillery  and  Battery  I  (SLT)  2d 
Battalion,  29th  Artillery  wsre  reduced  in  authorised  strength  during  Increment 
Five  of  stan dd own  of  units  in  II  AAV. 

(b)  EVALUATION:  As  a  result  of  ths  reduction  in  s Daces  imposed  each  of 
the  batteries  lest  thslr  command  and  control  and  administrative  personnel. 

In  both  batteries  only  those  personnel  required  to  form  complete  combat  crews 
were  retained,  In  addition  to  a  minimum  number  of  mechanics.  Battery  D  (MO) 

71  at  Artillery  retained  one-hundred  and  twenty-two  enlisted  men;  twertt^four 
(5)  men  crews  and  two  artillery  eeehanles.  Battery  I  (SLT)  2d  Battalion,  29th 
Aitlllery  retained  thirty-six  enlisted  men;  sixteen  (2)  men  crews  and  four 
searchlight  mechanics.  To  alleviats  ths  p pollen  of  command  and  control  and 
atelnetratlen  of  personnel  and  records,  property  books  and  aauipsent,  the 
following  was  lnitated:  The  crews  with  their  weapons  and  equipment  were 
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AVGB-J-C  26  April  1971 

SUBJECTt  Operational  Report  of  the  5th  Battalion  (AW)(SP)  2d  Artillery 
for  the  Period  Ending  26  April  1971,  RCS  C5TOR-65  (RJ)  (U) 

attached  to  the  Boater  batteriee.  Ae  the  Quads  and/or  Searchlights  changed 
area  of  operations  the  pereonael  were  detached  frai  the  fomer  battery  and 
attached  to  the  battery  having  responsibility  for  that  area  of  operation. 

Property  book  records,  hand  receipts  and  elothlng  fores  were  retained  by  the 
HHB  Battery  Commander,  who  maintained  accountability  for  property  in  both 
Battery  0  (NO)  71et  Artillery  and  Battery  X  (SIT)  2d  Battalion,  29th  Artlll  " 
as  an  additional  duty.  The  Bethanies  in  Battery  D  (MG)  71st  Artillery  and 
Battery  X  (SLT)  2d  Battalion,  29th  Artillery  and  the  PLL  of  repair  parts  were 
controlled  by  the  5th  Battalion  (AW)(SP)  2d  Artillery  Battalion  Maintenance 
Section.  This  procedure  of  retaining  the  Mchaniee,  PLL,  and  responsibility 
for  maintenenoo  on  tho  taetieal  assets  at  Battalion  level  allowed  for  an 
adequate  dent  it  y  of  five  ten  vehicles,  l/t  ten  vehicles,  M55  mounts  and 
eaarchllghte,  to  maintain  a  PLL  for  repair  parts  on  the  equipment.  This 
procedure  waa  established  ae  the  Buster  batteries  do  not  have  the  caoabil  ity 
of  maintaining  the  five  ton  prime  mover,  the  M55  Quad  .50  and  the  senrchligr.  ». 
This  eyatom  once  implemeited  and  fdllowed  through  was  workabls.  However,  thr 
systwn  devised  to  control  tho  searchlights  and  Quads  was  eumbersoms  and  was 
an  attemst  to  substitute  coordination  by  several  elements  for  comund  by  a 
single  individual. 

(e)  BBCGMOttOAT IONt  In  euoh  a  situation,  responsibilities  of  individual? 
are  very  apt  t6  beeaae  diffused.  Sineo  tho  unit  is  not  authorised  a  battery 
oommandor.  First  Sergeant  or  platoon  sergeant,  tbs  personnel  assigned  to  the 
unit  have  no  ona  individual  to  whom  they  could  prasent  their  individual 
pro  blame  or  tho  would  look  after  their  interests  and  provide  them  with  suppor¬ 
ted  guidance.  Tho  battery  la  oka  unit  integrity  and  tho  personnel  are  attached 
to  different  line  batteries  with  which  they  are  operating.  Although  the 
battery  commanders  of  tho  lino  batteries  make  a  sincere  and  honest  effort 
to  fill  tho  void  eroat od  by  a  leek  of  eommand  and  control  element  in  the  uni1.  t 
satisfactory  results  art  not  always  achelved.  This  is  due  to  the  fact  that 
tha  attachment  of  forty  to  fifty  or  noro  personnel  to  tho  lino  battery  create? 
an  additional  burden  in  control,  operations  and  adsinstmtlon  on  that  battery, 
and  a  burden  which  tho  battery  is  not  equipped  to  handle.  Thus,  it  is  recommen  i 
that  during  *  reduction  of  tpaooo  in  a  unit,  that  unit  should  retain  its  command 
and  control  elenent.  Xf  tho  control  elans nt  has  to  bo  eliminated,  the  entire 
unit  should  bo  inactivated  or  redeployed.  TORE  unite  are  deolensd  to  perform 
a  specif le  mission,  te  tamper  with  the  organisational  structure,  without  an 
attendant  analysis  and  restatement  of  tho  unit's  mission  creates  severe 
oowmand  and  manage  meat  problems. 

(d)  OQMtAMD  ACTIDMi  Tho  detail  procedures  of  command  and  control  of 
Battery  B  (MG)  71st  Artillery  and  Battery  X  (SLT)  2d  Battalion,  29th  Artillery 
wore  implemented  within  this  eommand  through  eommand  letters  and  SOP's. 


* 

CONFIDENTIAL 


CONFIDENTIAL 


.'■VO-C  it,  Anril  to?> 

£  Bvv£Crr.  Operatic  .al  Report.  of  the  5th  Bettalion  (A#)(SP)  2d  Artillery 
far  ^-riod  Ending  26  April  1 971  •  ICS  CSPflR.65  (R3)  (u) 

(e)  TWINING:  None 

(f)  LOGISTICS:  None 

(g)  COMMUNICATIONS:  None 
(n)  HATEUAL:  None 

( i)  OTKKR:  Ncne 


DISTRIBUTION: 

2  -  US  ARP  AC;  ATTN:  QPOP-DT,  APO  96558 

3  USARV;  ATTN:  AVHDO-DO,  APO  96375 

.  *  23d  Arty  Gp;  ATTN:  AVGS-C  APO  96266 
«  -  Bn  File 
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AVGE-C  (26  Apr  71)  1st  lad 

SUBJECT!  Operational  Report  -  Leeeoaa  Learned 

DA,  HQ,  23D  ARTILLERY  CROUP,  APO  96266  T  MAY  1971 

TO i  Co— n ding  General,  Third  Regional  Assistance  Co— nd,  APO  96266 

This  headquarters  has  reviewed  the  s  sal -annual  Operational  Report  - 
Lessons  Leaned  of  the  5th  Battalion  (AV)(SP),  2d  Artillery  and  concurs 
with  operations  and  lessons  leaned  during  the  reporting  period. 

FOR  THE  COMMAS  EER: 


MAJ,  FA 
Adjutant 
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MACTR-G3PT  (26  Apr  71)  2d  Ind 

SUBJECTS  Operational  Report  -  Lesaona  Learned  of  5th  Battalion  (AV)  (SP), 

2d  Artillery,  for  Period  lading  26  April  1971,  RCS  CSFGR-65  (R3)  (u) 

HQ,  Third  Regional  Assistance  Command,  APO  San  Pranolsoo  96266  8  JUN 

THRU  1  Comnandlng  General,  US  Any  Vletnas,  ATTNi  AVHDO-DO,  APO  96375 

Commander-In-Chief,  US  Any  Paolfle,  ATTNi  GPOP-DT,  APO  96538 

TO  1  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 
the  Army,  Washington,  D.C.  20310 

(U)  This  headquarters  has  reviewed  and  concurs  with  the  Operational 
Report  -  Lessons  Learned  for  the  period  ending  30  April  1971  from 
Headquarters,  5th  Battalion  (AW)  (SP),  2d  Artillery, 

FOR  THE  COMMANDERS 

H  ROBERT  F.  (JARRELL 
ITTC,  AGO 
Adjutant  General 
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AVHDO-DO  (26  Apr  ?l)  3d  Ind 

SUBJET i  Operational  Report  of  the  5th  Battalion  (AW)(SP)  2d  Artillery 
for  the  Period  Aiding  26  April  1971,  HCS  C8F0R-65  (R3)  (U) 

Headquarters,  United  States  Aray  Vietnaa,  APO  San  Francisco  96375  «»  9  j(ji  157 j 

TO  1  Coaaander  in  Chief,  United  States  Aray  Pacific,  ATTHi  GPOP-FD, 

APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  26  April  1971  from  Headquarters,  5th  Battalion  (AV) 

(SP)  2d  Artillery. 

2.  Reference  item  concerning  "Battalion  Drug  Amnesty  Program,"  page  21, 
paragraph  2a(l)i  Concur.  The  recommendations  pr.  sen  ted  are  being 
studied  by  USARV. 

FOR  THE  COMMANDER  1 


CPT.  INF. 

Acting  As-t  Adjutant  Generd 

Cy  fumi 
5/2d  Arty 
TRAC 
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GPOP-PD  (26  Apr  71)  4th  lad  (0) 

SUBJICT:  Optntleul  la  port  -  Laiiou  Uinwd  of  Sth  Bo  (AH)  2d  Arty,  for 
tho  ported  oodles  30  Apr  71,  BOB  CfPOt-65  (B3) 

HQ,  U8  Any,  Pacific,  ABO  Boo  Prooeloco  96558  ,  5  v\\, 

TO:  Aaolotoat  Chief  of  Staff  for  Poree  Devtlopaont,  Department  of  tho 
Any,  Haehlaftoo,  D.  C.  20310 

Thlo  headquarters  cooeuro  la  subject  report  ee  Indorsed. 

FOB  TW  COMIAMDBI  IB  CBZBP: 


L.H.  OZAKX 
CPT,  A00 
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Location  of  deployment  at 

UNIT  of  31  March  1971  MISSION 

31  HHB  Camp  F rent*  11  Jones  TT  07512G  OS,  23d  Arty  Oroup 


3  Task  Force 

Aloha  Phu  Loi 
46  Sec  12  FSB  Haymaker 

46  Sec  13  FSB  Haymaker 

36  Sec  14  FSB  Hade 

3  Sec  21  Phu  Loi 

3  See  22  Thu  Loi 

3  Sec  24  Thu  Loi 

46  Sqd  11-14  FSB  Haymaker 
31  Sqd  33-34  Camp  Frensell  Jones 
26  Sqd  C-D  Bu  Dop 

26  SLT  111  Bu  Dop 

36  SU  261  FSB  Hade 

31  SLY  162  Camp  Frenaall  Jones 

3r  SU  252  Camp  Frenaall  Jonea 

31  SLT  331  Camp  Frensell  Jones 

3  Task  Force 

Bravo  Phu  Loi 
34  Sec  1 1  FSB  Lanyard 

34  See  12  FSB  Lanyard 

49  Sec  13  FSB  Happy 

55  Sec  14  Phu  Dong 

35  Sec  21  Katin 

32  Sec  22  FSB  Blue 

69  Sec  23  FSB  St.  Barbara 

35  Sqd  31-54  Katum 
39  Sqd  23-52  Tap  Mirh 

54  3qd  43-44  FSB  Laryard 

69  Sqd  62-63  FSB  St.  Barbara 

55  Sqd  64-f  Phu  Dong 

31  Sqd  41-6f  Camp  Frensell  Jones 

31  SLT  112  Camp  Frensell  Jones 

32  3LT  132  FSB  Blue 

69  SLT  211  FSB  St.  Barbara 

49  XT  242  FSB  Happy 

35  XT  312  Katin 

2  Task  Foree 

Charlie  Camp  Price 

56  Sec  11  FSB  Dora 

2  Sec  12  Camp  Price 


rr  .655160 

GS,  23d  Arty  Croup 

XU  699221 

PS,  RRF,  CE 

XU  699221 

PS,  RRF,  a 

XU  733064 

PS,  RRF,  GB 

XT  655160 

Stand  Down 

XT  655160 

Stand  Down 

XT  855160 

Stand  Down 

XU  699221 

PS,  RRF,  CB 

IT  075120 

Maint  Stand  Down 

XU  974291 

PS 

XU  974291 

PS 

XU  733064 

PS 

TP  075120 

Maint  Stand  Down 

TP  075120 

Maint  Stand  Down 

rr  075120 

Maint  Stand  Down 

XT  655160 

OS,  23d  Arty  Oroup 

XT  075695 

PS,  RRF,  Ci 

XT  075895 

PS,  RRF,  CE 

XT  007436 

FB,  RRF,  CE 

XT  115706 

is ,  rrf,  ce 

XP  333902 

B,  RRF,  Ci 

XT  259290 

PS,  RRF,  Ci 

XT  276660 

PS,  RRF,  a 

XP  333902 

PS,  RRF,  Ci 

XT  165515 

RRF,  Ci 

XT  C75695 

PS,  RRF,  Ci 

XT  276660 

PS,  RRF,  CE 

XT  115706 

PS,  RRF,  CE 

IT  075120 

Malrtt  Stand  Down 

IT  075120 

Maint  Stand  Down 

rr  259290 

PS 

XT  276660 

PS 

XT  007436 

PS 

XT  333902 

PS 

IT  045116 

OS,  23d  Arty  Oroup 

IS  251726 

PS,  RRF,  CE 

IT  045116 

Stand  Down 

Incloeure  2  to  incl  3 
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Location  of  deployaen  as 
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UNIT 

Sac  13 

of  3l  March  1971 

FSB  Canaan 

YS 

422582 

MISSION 

PS,  RRF,  CE 

13 

Sac  21 

FSB  Blackhorae 

YS 

445977 

PS,  RRF,  CE 

47 

Sac  24 

FSB  Carol 

YT 

295100 

PS,  RRF,  CE 

47 

SLT  12 2 

FSB  Carol 

rr 

295100 

PS 

31 

Task  Pores 
Delta 

Canp  Frenzell  Jones 

YT 

075120 

Gi,  23d  Arty  C.rouo 

51 

Sec  11 

FSB  Sylvia 

ZS 

01 5827 

PS,  RRP,  CE 

88 

Sec  12 

FSB  Old  Han 

2T 

082000 

PS,  RRF,  CE 

89 

Sec  13 

FSR  Margaret 

YT 

741291 

PS,  RRF,  CE 

89 

See  14 

FSB  Margaret 

YT 

741291 

PS,  RAF,  CE 

68 

Sec  21 

FSB  Olesen 

YT 

657067 

PS,  RRF,  CS 

6 

Sec  22 

rSB  Deeble 

YT 

950363 

PS,  RRF,  CE 

29 

Sec  23 

FSB  Michelle 

YT 

285100 

PS,  RRF,  CF. 

8 

Sec  % 

FSB  Nancy 

YT 

560381 

PS,  RRF,  CE 

88 

Sqd  13-21 

FSB  Old  Han 

ZT 

032000 

PS,  RRF,  CB 

6 

Sqd  4-8 

FSB  Deeble 

YT 

95C263 

PS 

31 

Sqd  53-* 

Canp  Frenzell  Jones 

YT 

075120 

Malnt  Stand  Down 

31 

SLT  222 

Caap  Frensell  Jones 

YT 

075120 

Malnt  Stand  Down 

31 

SLT  231 

Canp  Frensell  Jones 

t r 

075120 

Malnt  Stand  Down 

8 

SLT  262 

FSB  Nan qr 

YT 

56038T 

PS 

5 

SLT  332 

FSB  Deeble 

YT 

950263 

PS 

88 

SLT  341 

FSB  Old  Han 

ZT 

082000 

PS 

Mission  Key; 

PS  -  Perlneter  Security 
RRF  -  Ready  Reaction  Pores 
CB  -  Convoy  Escort 
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1ST  ID  3 

5TH  BATTALION  (AW)(SP)  I'D  ARTILLERY 

summary  op  positions  occupied 

DURXN  .  TIB  PIBIOO  1  NOVEMBER  1971  -  26  APRIL 


1. 

Duator  Compound 

YT  128114 

44* 

PSB  Asper 

2. 

Caap  Prleo 

YT  045116 

45. 

Dong  Xoel 

3. 

Phu  Lol 

XT  865160 

46. 

PSB  Ceraen 

4. 

Cu  Chi 

XT  650160 

47. 

PSB  Cercl 

5. 

Xuan  Loe 

YT  474096 

48. 

PSB  Hayaeker 

PSB  Debbie 

YT  950263 

49. 

PSB  Happy 

7. 

FSB  Plotter 

ZS  004984 

50. 

PSB  3  lesions 

8. 

PSB  Money 

NT  560361 

51. 

PSB  Sylvie 

9. 

PSB  Net eel 

XU  715278 

52. 

PSB  Powder  Ridge 

10. 

PSB  Knee 

YT  627111 

53. 

PSB  Clare 

11. 

Nui  Dot 

YS  433667 

54. 

PSB  Susannah 

12. 

PSB  Lynch 

XS  458836 

55. 

Phu  Dong 

13. 

FSB  Blaekhoree 

YS  445977 

56. 

7SB  Dora 

14. 

PSB  Donee 

IS  125895 

57. 

Lai  Khe 

15. 

PSB  f>  elweit  t 

XS  380991 

58. 

PSB  Striker 

16. 

Mho  Be 

XS  920820 

59. 

Bearcat 

17. 

Ten  An  Bridce 

XS  656583 

60. 

To  Dat 

18. 

Ben  Lae  Bridge 

XS  617759 

61. 

PSB  Heidi 

19. 

Phu  Cueng  Bridge 

XT  808137 

62. 

PSB  Rivera 

20. 

PSB  Aries 

XT  515665 

63. 

PSB  Libby 

21. 

PSB  He  Re 

XU  022342 

64. 

PSB  Alpt* 

22. 

Phuoe  fish 

XT  985490 

65. 

PSB  Will  leas 

23. 

LZ  Battens 

XU  140070 

66. 

F3B  Swday  Punch 

24. 

Due  Phong 

XU  436048 

67. 

PSB  Green 

25. 

PSB  Snuffy 

XU  336362 

66. 

PSB  Oleeen 

26. 

Bu  Dop 

XU  974291 

69. 

PSB  St.  Barbers 

27. 

FSB  Audit 

XU  483295 

70. 

PSB  Lies 

28. 

PSB  Dragonheed 

XT  684967 

71. 

PSB  Decus 

29. 

PSB  Michelle 

XT  283100 

72. 

PSB  Geeini 

30. 

PSB  Snider 

XT  696195 

73. 

FSB  Stew 

31. 

Cenp  PnennelL* 

74. 

PSB  Dresaer 

Jones 

XT  075120 

75. 

PSB  Jupiter 

32. 

PSB  Blue 

XT  258290 

76. 

FSB  Bunerd 

33. 

PSB  Heenbevf 

XT  114495 

77. 

FSB  Apaehe 

34. 

PSB  Leonid 

XT  075895 

78. 

PSB  Beverly 

35. 

btw 

XT  333902 

79. 

FSB  Cheyenne 

36. 

PSB  Nkde 

XU  733014 

80. 

Deu  Tlsng 

37. 

FSB  Sendre 

0  049193 

•1. 

PSB  Blvlere 

36. 

PSB  Silver 

XT  821040 

82. 

PSB  Jeanne 

39. 

Tejr  Nidi 

XT  165515 

83. 

PSB  Belson 

40. 

Cenp  Dell 

XT  934263 

84. 

PSB  Custer 

41. 

FSB  Buell 

XT  216534 

85. 

mr 

42. 

PSB  Neriee 

XT  415230 

86. 

JOP 

43. 

FSB  Custer 

0  945395 

Wi 

Suoi  Da 

18. 

BBB  Old  Baa 

Appendix  1  to  Xneloeure 
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T T  48812V 
n  091762 
YS  44258? 
YT  295100 
XU  69922 f 
XT  007439 
XT  582501 
AS  015827 
TT  818788 
IT  820453 
Y3  495985 
XT  118708 
YS  251752 
XT  761377 
YS  813966 
YS  163001 
IT  721341 
IT  510052 
YS  101872 
YU  535338 
XU  568215 
XT  956726 
YU  395477 
TT  334784 
YT  657067 
XT  276680 
TT  510056 
YT  202570 
YS  143856 
YS  117956 
YT  932262 
T T  493492 
T T  270880 
YT  737245 
YS  458858 
IT  982536 
XT  494447 
YS  990838 
YU  588777 
YT  032650 
YT  375158 
TT  386262 

1 

XT  » 
TT  741291 
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Location  of  deployment 

as 

UNIT 

of  1  April  1971 

1 

Btry  0  (MG) 

71 st  Arty 

Canp  Prensell  Jones 

rr  075120 

48 

Sod  11-14 

FSB  Haymaker 

XU  699221 

88 

Sqd  13-21 

rSB  Old  Han 

ZT  082000 

36 

Sqd  22-41 

PSB  Made 

XU  733084 

49 

Sqd  23-52 

FSB  Happy 

XU  007439 

35 

Sqd  31-54 

Katun 

XT  333902 

8 

Sqd  33-34 

PSB  Nancy 

tt  560381 

34 

Sqd  43-44 

PSB  Lanyard 

XT  075895 

1 

Sqd  53— E 

Canp  Prensell  Jones 

YT  075120 

32 

Sqd  62-63 

PSB  Blue 

XT  258290 

55 

Sqd  64— P 

Phu  Dong 

XT  118708 

6 

Mt  A-B 

PSB  Deeble 

YT  950263 

26 

Mt  C4> 

Bu  Dop 

XU  974291 

MISSION 


Assigned  to  23d  Arty  C- 

PS,  RPF,  Ca 
PS,  RRP,  CE 
PS,  RRF,  CE 
PS,  RRP,  CE 
PS,  RRP,  CE 
PS,  RRP,  CE 
PS,  RRP,  CE 
Maint  Stand  Down 
PS,  RRP,  CE 
PS,  RRP,  CE 
PS 
PS 


Mission  Kay: 

PS  -  Perineter  Security 
RRP  -  Ready  Reaction  Force 
CE  -  Convoy  Escort 


Inclosure  4  to  Incl  3 
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2*  (C)  Lessors  Learnodi  Compandor  *  s  Observation.  Evaluation.  R«co?nwonda.tlona 

ard  Command  Action  tr.kon t 

a*  Poreoraioli  Vono 

b.  IrtellJponeoj 

(l)  Observation:  Th«  major  problem  area  effecting  Fire  Support  Base 
Security  Is  the  lack  of  adequate  detection  devices,  particularly  during  the 
hours  of  darkness.  Individual  and  crew  served  weapons  authorized  under  the 
Firing  Battery  TOE  are  adequate  to  repel  ground  attacks  once  detected.  It 
is  the  opinion  of  this  headquarters  that  perimeter  lighting  devices  are  the 


DAFD-OTT 
711024 
Incl  4 
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AVGE-R 

SUBJECT:  Operation* I  Report  -  Lessons  Learned  Headquarters,  2d  Battalion, 

12th  Artillery,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R2)  (U) 

best  means  available  for  detecting  ground  probes  under  conditions  of  poor 
visibility  or  darkness*  During  the  reporting  period,  this  battalion  em¬ 
ployed  various  Illumination  devices  at  Fire  Support  Bases  to  Include: 

(a)  Diesel  Pots  -  a  40mm  anmunition  container,  filled  with 
diesel,  will  burn  for  approximately  3  to  4  hours. 

(b)  Husch  Flares  -  when  detonated,  a  Husch  Flare  will  bum 
for  approximately  six  hours. 

(c)  Self  Illumination  with  133mm  Howitzer  Illuminating  Projectiles. 

(d)  Hand  flares. 

(e)  Searchlight  Vehicles. 

(2)  Evaluation:  The  employment  of  a  continuous  Illuminating  device, 
covering  the  entire  length  of  the  external  wire  system,  provides  an  excellent 
detection  means,  discourages  sappers  from  attempting  to  breech  the  perimeter, 
and  raises  the  morale  of  the  personnel  on  the  Fire  Support  Base. 

(3)  Recommendation:  That  lightweight,  portable,  battery  or  generator 
powered  lighting  devices  be  made  available  through  the  supply  system,  for  use 
on  Fire  Support  Bases. 

(4)  Command  Action:  This  battalion  will  begin  experimenting  with 
vehicle  headlights,  powered  by  12v  DC  batteries  to  provide  the  continuous 
Illumination  required  on  the  Fire  Support  Base.  This  battal  ion  has  also 
requested  portable  lighting  devices  through  the  supply  system,  however  these 
devices  were  not  available  at  the  end  of  the  reporting  period. 

c.  Operations: 

(1)  Observation:  On  5  Dec  70,  Battery  B,  2d  Battalion,  12th  Artillery 
replaced  Battery  C,  2d  Battalion,  12th  Artillery  at  Fire  Support  Base  Snuffy. 
Battery  B  had  previously  supported  the  5th  ARVN  Division  Artillery,  and  was  now 
assigned  a  mission  of  GSR,  1st  Cavalry  Division  (AM)  Artillery.  The  battery 
Immediately  became  involved  in  firing  GAP  (Cround  and  Air  Preparations)  missions 
for  air  mobile  insertions  of  elements  of  the  5/7  Cavalry,  2d  Brigade,  1st 
Cavalry  Division  (AM).  The  GAP  mission  requires  extremely  close  coordination 
between  the  elements  Involved,  and  precise  timing  In  firing,  as  the  airmobile 
force  approaches  the  landing  zone. 

(2)  Evaluation:  Battery  B  failed  to  meet  these  standards  during  the 
firing  of  Its  first  GAP  mission.  This  obvious  failure  resulted  from  a  lack  of 
experience  on  the  part  of  Key  battery  personnel  in  firing  the  type  GAP  mis¬ 
sion  required  by  the  1st  Cavalry  Division  (AM).  Battery  B  had  not  fired  this 
type  mission  prior  to  occupying  Fire  Support  Base  Snuffy. 
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(3)  Recommendation:  That  any  artillery  battery,  prior  to  or  upon 
closing  into  a  new  position  area,  coordinate  with  the  Maneuver  Force  Commander 
for  simulated  and  live  training  in  missions  peculiar  to  the  new  location. 
Immediate  training  of  this  type  will  Insure  effective  coordination  and  pre¬ 
cise  timing  when  fires  are  requested  in  an  actual  combat  situation. 

(4)  Command  Action:  This  battalion  has  implemented  the  above  recommen¬ 
dation  with  total  success  and  will  preclude  future  Incidents  of  the  type  men¬ 
tioned. 


d.  Organization:  None 

e.  Training:  None 

f.  Logistics:  None 

g.  Communications:  None 

h.  Materiel: 

(1)  Maintenance  program  for  153mm  Howltser  M114A1 . 

(a)  Observation:  The  155mm  Howitzers,  M114A1,  assigned  to  this 
battalion  have  experienced  numerous  component  failures  due  to  age,  environment, 
and  extensive  use.  Replacement  components  have  been  available  through  the  sup¬ 
ply  system  in  sufficient  time  to  preclude  excessive  maintenance  down  time. 

(b)  Evaluation:  Individual  component  failures  often  initiate  a 
sequence  of  failures  of  major  howitzer  parts  to  include  recoil  systems,  elevat¬ 
ing  and  traversing  mechanisms,  brake  systems,  sight  mounts  etc.  The  howitzer 
is  then  unsafe  to  fire  or  move. 

(c)  Reconmendatlons:  An  R&R  program  for  the  M114A1  Howitzer  was 
initiated  by  the  185th  Maintenance  Battalion  on  2  Jan  1971.  It  is  recommended 
that  additional  float  M114A1  Howitzers  be  made  available  from  resources  of 
stand  down  units,  to  allow  complete  overhaul  of  all  primary  weapons  in  this  bat¬ 
talion.  This  overhaul  program  should  be  completed  at  the  earliest  possible 
date  to  Insure  safety  in  firing,  and  successful  accomplishment  of  the  fire 
support  mission. 

(d)  Command  Action:  An  R&R  program  for  the  MU4A1  Howitzer  was 
initiated  on  2  Jen  1971.  One  float  howltser  was  made  available.  The  float 
howitzer  has  been  used  however,  to  replace  deadlined  tubes  at  Fire  Support 
Base  locations  detracting  from  the  R&R  program.  Additional  float  weapons  are 
required  to  effect  successful  completion  of  the  program  at  the  earliest  pos¬ 
sible  date. 
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(2)  Airlift  Rigging  Techniques 

(a)  Observation:  On  26  Jan  1971,  during  an  airlift  move  from 
FSB  Snuffy  to  FSB  Sunday  Punch,  one  of  two  loads  of  class  V,  cluster  rigged, 
was  dropped  by  a  CH-47  helicopter,  approximately  one  kilometer  south  of  FSB 
Sunday  Punch.  The  load  had  been  inspected  prior  to  take-off  by  a  Pathfinder, 
the  Battery  Commander,  and  the  Flight  Engineer.  It  was  determined  to  be  secure 
for  airlift  by  all  personnel  concerned. 

(b)  Evaluation:  The  two  loads  had  been  cluster  rigged,  (both 
loads  suspended  from  the  hook  on  the  CH-47)  however,  the  heavier  load  of 
projectiles  was  suspended  by  a  20'  sling,  while  the  lighter  load  of  powder 
was  suspended  by  an  11 1  sling.  Due  to  flight  movement,  the  20'  sling  rub¬ 
bed  excessively  against  the  powder  cannisters  and  pallets  of  the  upperload 
causing  the  sling  to  deteriorate  and  break. 

(c)  Recommendations:  That  when  cluster  rigging  a  double  load 
for  airlift,  both  loads  be  suspended  from  the  aircraft  by  the  same  length 
sling.  If  it  becomes  necessary  to  utilise  different  length  slings,  the  heav¬ 
ier  load  should  be  positioned  higher  than  the  lighter  load,  and  the  longer 
sling  should  be  taped  in  the  areas  in  which  friction  will  likely  develop. 

(d)  Command  Action:  The  above  recommendations  were  immediately 

Implemented. 


1  Incl  THOMAS  P.  RA*ETTA 

Annex  A  w/d  HQ  DA  L1C,  FA 
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SUBJECT:  Operational  Report  -  Leaaons  Learned,  2d  Battalion,  12th 

artillery  for  Period  Ending  30  april  1971.  RCS  CSFCR-65  (R3) 

Da,  HEADQUARTERS,  23D  aRTILLcRX  GROUP,  APO  96266  1  4  MAY  W1 

TO:  Commanding  General,  Third  Regional  Assistance  Command,  a?6  96266 

Thia  headquarters  has  reviewed  the  semi-annual  Operational  Report  - 
Lessons  Learned  of  the  2d  Battalion,  12th  Artillery  and  concurs  with 
operations  and  lessons  learned  during  the  reporting  period. 

FOR  THE  CCMMaNDSl: 


MAJ,  FA 
adjutant 
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MACTR-G3FT  (1  May  71)  2d  Ind 

SUBJECTS  Operational  Report  -  Lessons  Learned, 2d  Battalion.  12th  Artillery 
for  Period  Siding  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

HQ,  Third  Regional  Assistance  Command,  APO  San  Francisco  96266  5  Juft  J57« 

THRU «  Commanding  General,  US  Army  Vietnam,  ATTNs  AVHDO-DO,  APO  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTNs  GPOP-DT,  APO  96538 

TOs  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 
the  Army,  Washington,  D.C.  203 10 

1.  (u)  This  headquarters  has  reviewed  the  Operational  Report  -  Lessons 
Learned  for  the  period  ending  30  April  1971  from  Headquarters,  2d  Battalion, 
12th  Artillery. 

2.  (C)  Comments  follows 

a.  Reference  item  concerning  lighting  for  Fire  Support  Bases,  page 
12,  paragraph  2b  1  concur.  Currently  there  are  no  light  sets  available 
through  the  supply  system.  However,  sufficient  lighting  fixtures  and 
wiring  have  been  obtained  through  PDO  and  depot  to  light  the  23d  Arty 
Gp's  Fire  Support  Bases.  Generators  to  power  the  lighting  systems  have 
been  issued  on  temporary  loan  from  the  supply  depot. 

b.  Reference  item  concerning  additional  float  155mm  howitzers, 
page  14,  paragraph  2hj  nonconcur.  There  are  presently  two  155mm 
howitzers,  M114A1,  issued  as  floats  to  support  the  RAR  program  for  the 
two  155mm  howitzer  battalions  in  the  23d  Arty  Gp.  The  float  howitzers 
are  used  to  support  the  RAR  program  and  to  replace  howitzers  that  oannot 
be  immediately  repaired.  Using  this  system,  the  deadline  rate  for  155n»m 
howitzers  has  been  consistently  below  2%  and  normally  closer  to  0%, 

When  the  float  howitzer  is  issued,  the  unserviceable  howitzer  has 

all  the  necessary  repairs  completed  before  it  is  returned  to  the  unit. 

In  addition,  the  supporting  unit  does  not  have  sufficient  personnel  or 
the  capability  to  maintain  more  than  the  two  float  howitzers  presently 
™  hand, 

FOR  THE  COMMANDER  1  ^ 

KENNETH  A.  PAYANT 
Major,  AGC 

Assistant  Adjutant  General 
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A  •HDO-DO  (1  May  ?l)  3rd  Ind 

SUBJEETi  Operational  Report  -  Lessons  Learned.  Headquarters,  2d  Battalion 
12th  Artillery,  Period  Ehding  30  April  1971  RCS  CSFOR-65  (R3)  (U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francieco  96375  If  .‘UK  1 

TOi  Commander  in  Chief,  United  States  Army  Pacific,  ATTNt  GPOP-FD, 

APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report -Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  2d  Battalion, 

12th  Artillery  and  comments  of  indorsing  headquarters. 

2.  Reference  item  concerning  "Aircraft  Rigging  Techniques,"  page  15, 
paragraph  2h(2).  Regardless  of  which  load  is  on  the  longer  sling, 
friction  will  still  develop  that  will  cause  the  sling  to  fray.  TM  55- 
450-12  recommends  using  slings  of  equal  lengths  when  moving  cluster 
loads.  Unit  has  been  so  advised. 

FOR  THE  COMMANDER! 


Cy  fumi 
2/12th  Arty 
TRAC 
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GPOP-FD  (1  May  71)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  Headquarters 

2d  Battalion,  12th  Artillery,  Period  Ending 
30  April  1971,  RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  JUL  1971 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

&.M. 

CPI,  AOC 

im i  A* 
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